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arly childhood services in New Jersey are at a crossroads, with unprec-
edented opportunities for expansion and collaboration. Over the next 6 
years, New Jersey will add roughly 30,000 more children to the preschool 

roster and bring publicly funded preschool enrollment to 70,000 children. 
State funding will increase approximately $330 million, bringing total funding for 
preschool to about $850 million.

A new state law passed last winter requires New Jersey 
school districts to offer full day preschool services to eligible 
three and four year olds. In some districts, publicly funded 
preschool will be offered to all preschoolers, while in other 
districts, only certain children will be eligible. 

Under the law, more than 100 of the stateôs poorest districts 
(óA&Bô school districts) must offer full-day, high-quality 
preschool for all 3 and 4-year-old children. In addition, 
districts in which 40% or more of the children are eligible 
for free and reduced lunch (ñC&Dò districts) must identify 
preschoolers and provide services. All other districts are 
required to provide preschool for any child who is eligible 
for free and reduced lunch.  A complete list of districts, with 

the anticipated number of eligible preschoolers can be found at www. http://www.
state.nj.us/education/ece/expansion/

Implementation will be phased-in, based on the districtôs current preschool program. 
For districts not currently providing preschool, the 2008-2009 school year will be a 
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message from the president by Harsh Chadha

The New Jersey Childcare Associ-
ation is carefully monitoring New 
Jerseyôs preschool expansion. As 
part of that effort, we have joined 
with other advocates including New 
Jersey Business and Industry As-
sociation, the New Jersey Catholic 
Conference, the New Jersey Public 
Charter School Association, the 
National Association for the Edu-
cation of Young Children, among 
others for early childhood services 
to form the Early Care and Educa-
tion Alliance (ECEA). This new co-
alition supports the ómixed delivery 
systemô and will be working to sup-
port parental choice in preschool.

NJCCA believes strongly that pub-
lic-private collaboration is good 
for New Jerseyôs preschoolers 
and their families. You and other 
NJCCA members have made ear-
ly childhood education and care 
your sole focus. At your centers, 
these young children can have all 
of their needs ï educational, social, 
behavioral and emotional- met in a 
safe, secure, nurturing setting that 
is þ exible and child-centered.

For the working families in our 
community, private childcare pro-
viders can offer year-round, wrap 
around care, after school care and 
AM care. Parents get choices, þ ex-
ibility, and one-stop services for all 
of their children. There is no need 
to bus young children from one site 
to another at the end of the instruc-
tional day.

While these public-private part-
nerships hold great promise, they 
are not guaranteed. The law allows 
each school district to determine 
how to serve the preschoolers in 
its community. Some districts may 
elect not to use community provid-
ers, or may draw preschoolers away 
from private programs.

In addition to our work with the 
Early Care and Education Alliance, 
NJCCA is launching a statewide 
community education campaign 
designed to encourage district Su-
perintendents  to use private child-
care providers as they work to serve 
preschoolers in their districts.

The decisions that are made in 
the coming months will shape the 
landscape of early childhood edu-
cation in New Jersey for years to 
come. It is vital that all community 
preschool providers are well in-
formed and active.

NJCCA cannot do this alone. Now, 
more than ever, we need your sup-
port. Please join us today, and be 
part of the future of childcare in 
New Jersey.

Harsh Chada, President
NJCCA

The decisions that
are made in the coming 

months will shape the 
landscape of early 

childhood education
in New Jersey for years

to come.

Milestones is produced as a service to the dues-paying 
members of the New Jersey Child Care Association. 

Editor: Guy  Falzarano

NJCCA is a not for proý t, tax exempt professional organiza-
tion.  The views expressed do not necessarily reþ ect those of 

the editor or  the volunteer members of the NJCCA Board 
of Directors.  Articles may be reprinted with permission. All 

rights reserved. Copyright 2008.

Letters may be sent to: 
NJCCA, PO Box 187, Colonia, NJ 07067;

www.njccainc.org ; (732) 396-0111
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view from trentonG

NJCCA is actively monitoring the 
development of state rules and 
regulations that will affect our 
membersô ability to fully participate 
in the new preschool system. While 
there are a number of issues we 
are addressing (see box at right),  
the most pressing is that of local 
decision-making.

The New Jersey Department 
of Education requires districts 
to reach out to and visit local 
community providers. But it is 
up to each of the Stateôs 618 local 
school superintendent to determine 
whether or not to actually partner 
with private providers for preschool 
services. 

NJCCA is working to see that this 
authority be shifted from local deci-
sion-makers to the County Superin-
tendent of schools. This shift would 
accomplish three goals:

1  A single countywide system of 
decision-making would help 
create uniformity in the pre-
school system, and help pre-
vent disparity in the provision 
of preschool services from one 
district to another. As it now 
stands, the service delivery sys-
tem could look very different in 
neighboring districts because 
it is up to each superintendent 
to determine what the system 
looks like.

The Issues Ahead
for Private Providers:
Regulatory and 
Policy Issues

2  Centralized decision-making 
w o u l d  a l l o w  f o r  m o r e 
efficient and cost-effective 
administration of the preschool 
program. Nearly two years ago, 
the New Jersey legislature 
recommended the creation 
of  the Executive County 
Superintendent because it 
found waste and inefýciency in 
the current K-12 system. NJCCA 
believes the new preschool 
system should be established 
under the supervision of the 
County Superintendents 
to help ensure best use of 
existing resources, and to limit 
duplication of services.

3  A county-based system could 
increase options for parents 
and school districts by allowing 

Issues that were not addressed in the 
legislation and which must be addressed 
through regulation: 

 Teacher credentials, class size and ratio, curriculum and 
facilities.

 Development of the process that requires districts 
to assess local community programs for potential 
partnerships in preschool implementation

 Scholarship dollars for existing teachers to earn BA 
degrees, and programs to support improved classroom 
quality.

 Issues around ancillary services that are part of the 
Abbott programs, such as wraparound, family workers 
and early childhood nurses.

 The role of family engagement.

them to select from providers 
across the county, as opposed 
to only those located within a 
particular school district. This 
competition will help ensure 
program quality and increase 
options for families.

For more on what you can do, see 
page 5.

ñIt is up to each of
the Stateôs 618 local

school superintendent
to determine whether

or not to actually
partner with them
for the provision of
preschool servicesò
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Name of Center:. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Mailing Address: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

City: . . . . . . . . . . . . . . . . . . . . . . . State: . . . . . Zip:. . . . . . . . . . . . . . . .

Phone:. . . . . . . . . . . . . . . . . . . . . . . Fax:. . . . . . . . . . . . . . . . . . . . . . . . .

e-mail:. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Director/Owner:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

(check all that apply): 
q Non proý t q For proý t  

  
Accredited by:
q NECPA q NAEYC
q Other:_____________

q    Child Care Center Dues  (January to December)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$199.00/year

Send your completed membership form, along with payment to: 
NJCCA Å P.O. Box 187 Å Colonia, NJ Å 07067  Å  (732) 396-0111  Å  www.njccainc.org

Our new simpliý ed dues structure allows
owners with multiple centers to join at one low rate. 

Membership ApplicationNew Jersey Child Care Association

We care because YOU care. Join NJCCA Today!
The New Jersey Child Care Association (NJCCA) promotes excellence, access and growth in New 
Jerseyôs childcare industry.  Like you, we are owners and directors, too!  NJCCA membership offers:

  Education & training

 Get NJCCAôs Milestones Newsletter & 
Trenton Update.

  Networking at monthly meetings

 Talk with other center directors about 
important issues.

  Guidance on regulatory issues

 Get the facts! Learn how other childcare 
providers have addressed complex and 
sometimes confusing laws, regulations 
and policies.

  Vendor discounts

 Save on insurance, school supplies, 
environmental assessments and many 
other services using NJCCAôs vendor 
members.

  A Voice in Trenton

 NJCCA membership dues support 
professional representation of the 
childcare industry in Trenton, helping to 
ensure that you can run your business and 
continue to grow.
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opportunities

preschool planning year. Districts are re-
quired to develop a ý ve-year plan for full 
implementation by the 2013-2014 school 
year.

During the planning year, school districts 
must reach out to the community and  con-
sider existing preschool resources. The 
Department of Education has speciý cally 
asked districts to visit preschools, private 
providers and Head Start sites to determine 
where preschool children can be served. 

Because the law calls for a ómixed delivery 
systemô in which districts are expected to 
use a combination of district-operated, 
Head Start, and private preschool provid-
ers, it is vital that preschool providers are 
active participants in the planning process 
at the local level.

Being Part of the New Preschool System:

What Childcare Providers Can Do

 Join NJCCA and support our efforts with your 
membership.

 Write a letter to the editor of your local paper 
describing the beneý ts of public-private 
partnerships and encouraging local school leaders 
to engage the community in planning.

 Call or write to the local superintendent of schools, 
asking for a meeting and inviting him or her to visit 
your center.

 Educate families whose children now attend your 
center about the new law. Be sure they know if their 
child will be eligible for publicly funded services.

Preschool Expansion  continued from cover

Vendors...

Do you want your business listed here and on our 
website?  Become a vendor member today and 
reach 4,000 childcare providers in New Jersey.  Go 
to www.njccainc.org, or call us at 732-396-0111.




